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	Readiness Factor
	Strongly Agree
	Agree
	Not Sure
	Disagree
	Strongly Disagree

	PLANNING:
	
	
	
	
	

	1. The team has a clearly articulated, motivating and shared vision for the project. 
	
	
	
	
	

	2. Our vision is linked to key systemic and/or institutional priorities. 
	
	
	
	
	

	3. We have scanned the campus for other related projects, programs and initiatives that already exist to which the new project might connect to or leverage. 
	
	
	
	
	

	4. We have created a project plan with identified actions, milestones and an achievable timeline.  The plan might involve a pilot project that will allow for initial testing and experimentation before scale up.
	
	
	
	
	

	5. We have identified possible pitfalls and roadblocks. 
	
	
	
	
	

	6. We have a plan for helping stakeholders (e.g. faculty, students) understand what is happening, the purpose and desired outcomes (e.g., forums, town & gown meetings, communications plan, professional development)
	
	
	
	
	

	7. We have an assessment plan and the capacity (including needed expertise in institutional research offices) to measure and analyze results. 
	
	
	
	
	

	8. Our assessment plan is linked to project outcomes and leverages existing data sources. 
	
	
	
	
	

	9. We have identified appropriate resources and facilities required to carry out the project. 
	
	
	
	
	

	10. We have created a project budget. 
	
	
	
	
	

	11. We have identified sources of support, both internal and external (grants, gifts, in-kind donations). 
	
	
	
	
	

	12. We have inventoried key policies (e.g. promotion) that may impact implementation of the change and have plans for adjusting them.
	
	
	
	
	

	PEOPLE/LEADERSHIP:
	
	
	
	
	

	13. We have a team comprised of the appropriate administrators, faculty and staff with needed expertise.   There is multi-level and shared leadership.
	
	
	
	
	

	14. Leaders at different levels understand the role they need to play to move the change forward. (If not we have a plan for educating leaders about their roles)
	
	
	
	
	

	15. We have senior administrative support for resources, rewards and other key motivational and policy issues.
	
	
	
	
	

	16. The project has several leaders/champions. It is not reliant on one person.
	
	
	
	
	

	17. We have identified and hired a project manager who has the time and expertise required. 
	
	
	
	
	

	18. People involved in the project have the time, incentives, motivation and expertise to successfully carry out project objectives. 
	
	
	
	
	

	19. If additional professional development or training is required, we have identified what is needed and have a plan for providing it to project faculty, staff and students. 
	
	
	
	
	

	20. We have identified external experts required to help campus leaders, faculty and staff build plans, develop needed expertise and/or evaluate results. 
	
	
	
	
	

	21. We have identified and informed key on and off campus stakeholders. (Off campus stakeholders may include K-12 educational, community and/or industry partners.) 
	
	
	
	
	

	POLITICS:
	
	
	
	
	

	22. The project has the support of the president, provost, deans, and other key administrators. 
	
	
	
	
	

	23. We have identified the political issues we might encounter, including relevant policies or procedures, committee/departmental approval processes, incentives and rewards, and allocation of resources and space. 
	
	
	
	
	

	24. We have buy-in from key on campus stakeholders. 
	
	
	
	
	

	25. We have strategies for addressing the identified political issues. 
	
	
	
	
	

	26. We have leveraged external messages to create urgency for the change.
	
	
	
	
	

	CULTURE: 
	
	
	
	
	

	27. 	We have examined the underlying values and beliefs of the proposed change and identified the degree of difference from current values to understand dissonance.  
	
	
	
	
	

	28. 	We have conducted a survey (or held extensive conversations) to understand resistance, understanding beliefs and values related to the proposed change.
	
	
	
	
	

	29. 	We have developed documents that clearly articulate the proposed change to inform stakeholders and ensured they have been reviewed and read.
	
	
	
	
	

	30. 	We have attempted to connect the proposed change to existing values and beliefs on campus.
	
	
	
	
	

	31. 	We have examined ways to create new symbols, stories or rituals to embed the change.
	
	
	
	
	

	32. 	We have created a narrative or story to capture and articulate the change to stakeholders.
	
	
	
	
	

	33. 	We have a plan for how we will communicate and celebrate project results. The plan should include both on and off campus sources as well as dissemination opportunities (e.g., published papers, conference presentations).
	
	
	
	
	

	Sensemaking and Learning:
	
	
	
	
	

	34. 	We have an understanding of how stakeholders view the proposed change.
	
	
	
	
	

	35. 	We have a plan for ways we can help bridge the gap between current knowledge and needed knowledge. 
	
	
	
	
	

	36. 	We have a plan to get appropriate data to different groups that need to engage in learning.
	
	
	
	
	

	36. 	We have developed our data capacity and knowledge management systems to support the change?
	
	
	
	
	

	37. 	We have training and support around data use and interpretation so data can be used to inform decisions needs around the change.
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